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The development of a Chalenges and Choices: The 1998 Master
PlanforHoridaPostsecondaryEducation beganinNovember

196, Though assies o sse b adpdic medgs aswd
as epats  esimoy and Commisson  dscusson, key ssues were
deniied ad reined Foh bBwv & 2014742, FS) gedes

tet te Maser Pan 'sSd  sawvwe aste bess for the devdopment
o saegc pas by te Boad o Regels te Sae Boad of Com
muily Coeges ad the Independet  Coeges  and Unwversiies of
Hode’ Toassue coodnaion n pang asess o hee po
ic heaings were hed jorty by the Commisson and the sedor
boards in May, June, and Juy 1997. This Executve Summary
conans the goas and recommenciations identiied n Chalberges
ad Cooes . Suppoive narave and Saisicd nmomaion B
comaned n the Ul Maser Pan document which may be obiained

by conading te Commisson  diice:

PaostsecondaryEducationPlanningCommission

Tuigon  Budg

Tabhesee, Hoca 323990400
(850)488-7894,Suncom?278-7894
FAX(850)922-5388

Websie:  hipAvwnimeduipenc

For peope wih  disablies, Cbges  ad Cooss 5 awkbe
h demele  fomas by credng he Commisn ofice
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lerges and Choces: The Master Pan for Homda  Postsecondary
Flcan n aocoodace wih Sedon 240147, Hoca  Sates
whch dreds te Commsson © ‘pepare ad suomit 0 the Siae
Board of Educaion a mesier pan for postsecondary  education.”
Ts Masr Pn W sawe aste bess for the daisgc  pamig
gios o ar pdc  ad ndgpendet podssconday  educaion =G
s, adte adve novemet  trougou  the devdopment o
Chalerges ad Choces s geay  appreciated. The Commission
adoped Chalerges and Choices on January 23, 1998

Whe budg onpevoss meser paning  efots s pan o
ases on popelig Hoda no te mne¢ miemum  whee te n+
elecid resouces o the popuace Wl deemine e economic

ad scd  welbeg
ment o te dieny,

o te S Tome te educdod  dan
d addke mouess mebeily usd ad
onte edcsiod  day

ssem must be revewed  and, where gppropriaie, redefined. Ms-

o5 need b eled te deghs o iSiuios

ddets  indusies

mediny see  neacs and releding

UGS

Thegd D me te elmiod admet o te dzny

ad potay e
ad communiess ey save whe  adedely
acd dede = d sae e

5 b&d

befoe the Sae aste number o hgh sdod gadeies suges the

cvasy
for newdds

d dbks messss Wk oanessy,
ostale prepaaion for ocdlege wok deceases,  and the  demand
n wokes eqands. These addional chalenges
anpily te impotance  of interdependence

te ay D &m

n pepang a s

cbrtstxermmrta”diahg g ey vaed Eah
g edroues © reach d kanig syes  ad impodg  eeder

edxz&n

This plan focuses
on propelling
Florida into the
next millennium
where the
intellectual
resources of the
populace will
determine the
economic and
social well-being
of the State.



The Commission

believes that the
leaders and
citizens of Florida
will recognize the
present
challenges facing
the State and will
choose the path
to a stronger
future.

Prepang  Hoidans for knowledgebesed empoyment n the next
ceuy 5 udbmetd D te e wdbag o te Sae  Pos
ssooday educdion ast ess by cama Uy respod D ts
cddlenge  wihout an inceased foous on degee  completion. In-

te Pan rdeds te uue needs o Forda Ceeges ad
o steesd d s woak adweae asddle O dsass

Sd), \
Me R Budh, Chamen

Postsecondary  Education  Plannng  Commission

b 5 ﬁujw



Overthepast15months,theCommissionhasbeenworkingon

the development of te Chaleges and Choces: The Master Pan
or ARoa Possecodary FEducaion . Ths represents e thid

feration g te ogd Maser Pan pdhed n 1983 ad
bys adQuoes W sawe aste bess or daegc  pas D be
developed by the Sate Board of Community Coleges, the Board
d Regas adte hopedat Gdeges  ad Unvedies d Haoh

Throughout the Pans development, the Commission was guided
by the vison developed for the 1993 Maser Pan

Vision
PaostsecondaryEducationmustprovideanenvironmentinwhich
ndvidLes ae dke D dedp ter cgeblies 0 te fUesas
EHog kames wikes dies ad memesd fmes ad dne
H s Mae soedcaly, apsssoday edcdn M
mdg poie Fodes wh te ddy © aue animesssd  alug
hetic ad siEnic koneke bess &dd 96 gpooee ©

bothcurrentandemergingemploymentopportunities;andan

udesandngy  ad gopecEion d te muiciud neire o socely
n or noessgy nedgedet wad h porddg e svess
postseconcaly  nsfitions must be resposve 0 Hoidas  rpdy
changing socal and economic needs, indudng  teking acions o
ogpimze the use of e resouces tat Wl be avaldbe O support
toe s n te iue

UnderlyingPrinciples
The Commisson adoped te fdowng pincples as aempae for  Challengesand

Challenges and Choices. Choices
powkes  an
Hobs  possecodaly educdion sysem ek ycee o te
adn o

. be setusomer  fausedt Hia
e meet 1Sy St demandwhie iceasiy  progam and degree postseconcary
conpeion  ad mananlhgy  sadats o exdes educaion by
e ke adt dkde obaody o

e w2 iy d posbs admokesd ddey Acess,
. mie afi hetet lyd bedBAsdis te se ad ,

envad ecdere h quaan ad reuks Furdg



Chalerges and Choces provides an update of the condion  of
Hoda  posscoonday  educaion by foousng on Aocess,  Inierde-
pendence, Outcomes, and Fundng.  Recommendations in each of
tee aees poik dedn © te See ast Bos te ddages

o a new ceruy.



The Commssn reoogizes et te dizes  ad keedadp
o Hoda eqed possecondaly  educaion O opeae ad
ese b poduddy n ahneommat o aoteddoy
conditons. The demand for postsecondary educaion is
oy epoave gowh cassed bah by noeesng  numbes
o sudents gaduaing fom te saE's  hgh sdods ad
by e malat demanddf ahghly  competive, good,  post
noustrial economy.  The econony 5 nareasingly besed on
nomeion, seve adedmiogy dees e eque gy
taned indvduas, bah for job ety ad twugout ter wok

life

As sdent  and makket demand for  posisecondarty . educaion SoAIS, e dies an
fiscd resouces  ae constraned Postseoondary  educaion foes papgp o
te longiem  phenomenon of costs g fester  then revenues,  Foia ept
Imitions onte X bes adaddle o dedig dae o g posisecoday
ed ePene Ahogh sored te Iy oos ae adn d b edcan 0
bbor  nendly, the transiomeiion o posseoday  educdion e opeae ad
siLios o istiions deig  compeherse ad eese B B
pogars ad snvies  hes sniicart fd  impet Dy aney PO 0@
fon afdamend  misson onad aboad msson cotbues o eMOTET O
hoeesy a5 Wt ot recesaly © hgher podoidy ke, OO
gaduates prepared for the wokloce and reseach  that  enhances
economicdevelopment.

n aneMomet o Imed fscd  ad humenresouces, o Sge
hoher educaion  instiuion anmegtd o e aret  ad emay
ng nests o sooey. An e, efedie, adqaly sdm o
posseconckly educaion smenv\lrmrdwd nsiLions de

Floridapostsecondary institutions mustfocus
ontheirindividual strengths while enabling
the system as a whole to adjust to the
demands of the new economy.




headcount
erdhat n
2010 v be
888141, an
meee o
258746 (+41
peey)  oer
199% bk

Recommendation:

coadreing boads dodd ey b ddde mssn ad
os B s onbs deghs  ad pois Temes o
diffierent Insiituions shoud be coodnated  so that, taken
ooeher,  tey medt impotant  Sae needs and reled a oot
eledve e d $Be  Eesuos

The Commsson recogizes tat e Sae must powde addiond

Cgpadly N hgher educaion ad s neresed n epandng te
aly o dwdens © doan baccdAuese  degees dieed  a ae
bcion (eseg  te need fr asdet © end & adieet

bccion © conmpee adegee)  Whh thee constkeaions n mg,
the Commsson haes idenified te dovg reposes © met the
fure  posscoodaly aoess needs N oo s

e lhoeae emhmet a eath ey  SUSIHSiLION . Ths response
would smply accommodate a significant poton of the projected
endment  gowh by doning  gonh & te En eding  unhversies

e Esablsh asae olkge systen. Ths response woud enal  the
esebsment o a‘mdde & sem o plic odeges N Hoida
that would focus solely onthe provison  of baccalaureatedevel
reLd

Authorizecommunitycollegestoofferselectedbaccalaureate
degrees . This response would add upperfevel instruction a the
commuly odeges n sseded s kadg © te beccaburede

Incease  the number of pintuse  fadiies a community coleges
adsae unesies . Ths response woud e e esabismen
o addiondl ‘ortuse fadiies’ a communly ooeges  ad sae
unversiies thet woud dov dudens © ke boh communly odege
ad sae  unvedly ousss onse Thee ae o valios o ts
response. Thefrs woud be besed oneding fundng  and workload
practices. The second ‘modiied” verson woud ey onfudng  ad

Incease the sale subsdy [ inSale  Sdents  atendng  Horda
piee  ebs . Ts o wod ed animmeee n te Hoth
Resdet Access Gat (FRAG) fom s auet vl L6000  per yea)
toencouragemoreHordaresidentstoattendin-stateprivate

rdirs



e Ihogease the use of dsace kaning  and instucioral echroogy .
Ths response would seek 0 inocease  access 0 higher  educaion  via
epaded use o ddae kanng  ad nstudiord tedhnology.

Response el Cost per Addionel
PO 10000 FTE Stdenis
' $1082 mion The

Bead edmat & SUSHiuions

Bead amet phee  Edes 1003 mion Commission
Edtkh s ahp  sEEm 769 min regposes o
Adoze  cmmuny ckges D dir seeoed  beocauredes 65 min meet the fLre
hoese s absly b S0k h piee  FEUOE 20 min pasiseconaay
amess needs n

*Based on annual Florida Resident Access Grant Award of $3,000 per student. This figure d
not include the cost of increasing the value of all existing FRAG awards (approximately $32.
million based on 20,344 recipients in 1997-98 and an additional $1,600 per award).

2 &
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Florida mustprovide increased opportunities
foraccesstohighereducation.

Recommendations:

The Legsbire must poide  addiord fundng for  mesiing
te acess demands for higher  educaion

Nogge mregose W assue ey adod dedvees N Nosge
meeting the access needs of or sale  Acombnaion  of the regose W
fesponses  identiied doe shoud beused O meet hese needs  provide  enough

qeal na
Ay founear pubic  posseconclaly instiliion athazed n ey adax
te e n Fodh  soud ot indoe  dodod educsion ad eBde B9
Exath aspt o 5 MM

ThePostsecondaryEducationPlanningCommissionshould

devep  a feashity pan ouinng te ados necessay ©
cegle a‘mdde & Ssem for oo sae. The pan shoud
addess govemance ssues reaied 0 iImplementation o ts
responsetoaccess. Thisplanshouldbecompletedby

December 31, 1998, for submisson to the Legslature for
aogam



TheBoardofRegentsshouldprepareadetailedplanfor

epandng te jpntuse model. The pan shoud addess the
cads o faculy, and anticpated fudng requess for boh
opeaing adcpid oss o hee pue s (oh n
od fudyg adomapesudet bess)  Ths pen dodd be
completedby December 31,1998, forreviewbythe

D e Llagae

TheStateBoardofCommunityCollegesshoulddevelopa

medhoddogy for deermiing the need fr ad aoss O diieting
imed baocdluede pogams a sseded  conmuny odeges.
TheserecommendationsshouldbecompletedbyDecember

3L, 1998 for revew by te Postsecondary  Educaion Plamning
Commisson and submisson 0 te Legsaiure.

The Postsecondary Educaton Planning  Commisson should  be
chaged wih program approval for baccaaureate  programs
o communly  coleges. Ths pooess woud besmir 1 te
existingcontractapprovalprocessusedbyindependent

nsiiLions. The Commsson shoud wok wih the Sae  Boad
o Communy Cdeges (SBCO) n devdogpng s baocabauresae

progam approval  process. Nocommunty colege  shoud be
doned D EOQEt adare n siuiod aonedkin s
wihout approval  of the SBCCand the  Commission.

AccessandProductivity

Awdedraed dzeny B te conesoe o e e o Hooh
Asamaer o puic poicy, Hoida shoud povde  educationd
opportLnity for sdents O conue 1 siudy N progams  com-
mesuae wh ther  quaicaios. Wh te erdmet  ad ud
g daleges fag Hodaa ocommimes © fud inoeesed  en
riment gowmh ae needed flom the LegSiature, and postsec-
axhy edurcdon  iSiuios need © beoome moe eficert n e
operaions and moe poducive  n s of ther educaion  and
competion  of students. The educaional experience  shoud be a
Seamess  and eficent connuum  fom pesdod pogarms  through
gaduge  sthod



Floridamustincrease the productivity ofthe
postsecondary educational system.

Recommendations:

The Aricuiation Coodnaing  Commitee shoud examine te
feadhily o uher negaig te educaiod  eqeience Approximzicly
agoss te plbic ad pvale  sedos and recommend Spedic & et of
exist Such recommendations  should indude howthe high o4y gadiaes
sthool cumcuum  can be impoved and integrated . wih the gy
general  education  cumcuum  now present  in - postsecondary community
educaion O reduce cumour reoundancy, decesse the need  abges  Egue
for  remediaion, ad foser  dudet  degee alament remectl
ream na
Pioiy,  for pefomancebased ncenive  fundng shoud be EBd araea
gven to improving completion rates in high falure  rate
(oke) QOUES

Technology

The Commisson has foloned the advances of technoogy and the
resling  pooy deegess ta hae asen The newtedindoges
ae ed, adedere ess O syt ter poed  edus
ird dedees Whe edrdogy s mt e ppecea Ir d o
te pdens oy te B85 eldod  sbs  ediod B
noogy Gan dov posseooncaly  educaiod indlilions 0 become
moe eficent n eadig addiod  sdes

Florida must use educational and tele-
communications technologies to improve

studentlearning, accesstothe associate and
baccalaureatedegrees,andoverallinstitutional
efficiency.

Recommendations:

TheBoardofRegentsandthe State BoardofCommunity

Clegs dod dmee aypdy ta s ddat aoeEs
D nstudord oousess ad pogans uHg dsance  keanig
Bdaoges



d fsudens wih curent  and accuaie  nfomation about the
poess’ for seddg e ad adte aogane for aedk
towardadegreeforcoursesthatoriginatefromoultside

§: 0833

TheBoardofRegentsandthe State Boardof Community

Coeges shoud examre the feasbity o powdng degee
gaig, adoly thoogh anedy s a a‘ud
nstiution” for sudes whowsh © compee lge  potos
o ther oousewok trough aemaive mears.

TheBoardofRegentsandthe State BoardofCommunity

Cdges dod fos onpony  te equed 05 tanig
and -technological suppot o facuty — members necessaly 10
ghae o agx har dvay o rHudn

TheBoardofRegentsandthe State Boardof Community

Cdeges dod evew e tediod oty rmenad dude
D esue ta adeqee denion 5 dewded © te edvdogy
tanng | ad couse deveopment a the insiiuiona evel
Faclly™ membasshoud berequed 1 atan amnmd ke

d tedndogca aoly asaadon o empoymet

The'Legsiaire shoud adgpt the Teading Incenive  Progam
0 ewad faculy  members who sucocessiuly convet o adgpt
g oue meees 0 éede  ddor ey

lkaming ocouses and degee pogams shoud be requred
deEp apan tat ensues sudens whoae evded n suh
degee pogams Wl be powded  appopiie stdent  support
SEIVICES. Trepen sod dde adesapin o te savoes
D bepovded adpowson for fudng the dehety o such
SVES

Theament desgn ad mpemenaion o te Saenmde  Sudert
Academic Advsing  Sysem shoud be reconsdered so that  the
epeience o oher dae syeEms and the needs and benelis
O stidens can be moe reedy  oconsdered . and induded.,



The Board of Regents and Sate Boad of Community Colleges
shoud oconduct arevew of equipment procurement  plans and
repacement poices  for advanced telecommunications and
computer  technologes and make recommendaions  conceming
the' feashily o g te ocoss o edndogy aney fom
il Jepesss (Qpeaing  cpd ouly) D ogong expense
caegones  through shotterm  lease arangement or other
meas. Theeew cud ao dioke te constean o pas
D e dudes D didan conpues asacodin o ther
endmat

The Boad, of Regens, Sae Boad of Communty Coleges, ad
See | baes shoud pace ahgh piody on te Saewde
pucthase 'andor fcensng  of oHne  daibases and relaed
siudodl meees o equpmat






Al' ‘education sectos need 0 beabe © respond
te idong educaiod needs of Hodans ad po-
vwle abroad range of pogams t© meet avaiely of
novoldl ad wokiooe needs. For s 0 oo, a
coodnated and ocostefiecive dehety  sysem must
be in pace. Aseamless sysem is one coordinated

educaional  deverty sysem that adlows Sudens ©
move smoathly fom one educaion level o the nedt so that they
ae de 0 qimze ta aheemat

Florida must provide a seamless system of
quality educationforitsresidents from pre-

kindergarten through graduate school and
beyond.

Preparationfor Postsecondary Education

The need for Hordians O pusue educaion beyond high school
conues O noease. The Commisson stongy bdeves tat
Horida's postsecondaty  system s 0 become more efficent ad
producive, gadies fom te saes pdc sdods must become
beter pepaed academicadly for posscoondaly  education

Recommendations:

The Depatment of Educaion shoud esabish as agod the
agianment o the Codege Ready Dpoma as arequement for The bet viay D
gadeion fom d Hoh phc shos imoe’ Foks

_ akges— ad
TheBoardofRegentsandthe State Boardof Community uieds E Db

Coleges  shoud wok odlaboraively wih te Depatment of  jmpoveand

Educaion ®© encouage al high schod sudets © ke the  sagren e

e  pepadoy  autom academic. choices
maadebythe

The Depatment of Educaton should encourage counseling s hh

pogans n ad pbc mdde ad hgh sdoods © eqan ©  sod Bk

dets  te amler eUemas o te adegeready ddoma

ad academic compeenoes needed for suooessUl posisecondaty

wok ad b poske paeis wh nomaion ante vae o te

colegeteady dojoma oumcuum  for academic suocess a te

posscooday bed  ad uoess n e wakpeoe,



W povde sudens wih  expeieni wok nemshps  ad
: - .

TheDepartmentofEducation,inconjunctionwiththe
Pestsecondary  Education  Plamning Commission, the Horida
Commisson on Educaion Refom and Accountabity, and the
podsecoday . ss0or boads doud  deny, or eath educain
e beyond hgh schod, the communcaion and compuiation
ds ta ae equed O acadenc eSS

Educational Partnerships

He ges
5300850 tr

pmay \ ad

Joz 4V21% n te
s ubn

Intersecior partnershps among nstiuions trougout te Sae
must become a prioiy adpat o abngem  ‘sygemc’ atak
on educaiondl defidences, wih the goals beng © mpowe 4k
et adeemat ad b oease te r@es a whdh dues gads
ae fom hgh schod and evdl N and compee a postsecondary
degree.

Recommendations:

Toakdess te acadenic pepadion o pudc sdod  gadlees,
partcuéry n uben stdhods te Boad o Reges, te Sae
Board of Community Colleges,andthe State Board of

Independent  Colleges and Universities should drect al
posseochy dLUios D esddth  elaod  paedys
wh sdods n g sve aea ado egn Ths dede
doid bedaed as apioty gd n e Slaegc Pas o te
sdxr  boadks

Each possecondary  nsfiution soud devdop anadion pan
n oonudon wh & pic sdod pates e ideniies
specic  aciMiles o mpowe the pubic schoos and that
ncreases  the number and perceniage of quialified students
whograduatefromhighschoolandwhoareacademically

pepared for posseconday  educaion and the wokpace.  The
adon pas doud bepeseed © each S boad o revew
and endorsement.



The Board of Regenis, te Sae Boad of Communty Coleges,
adte hdgpedat Cdeges  ad Unvadies o Foda dod
reev te dedveres dd edy aidHnN ageares
o'emue et baes domt e © the snooh tandin o
dudes  fom oe educciod el O adher.

The Boad of Regents shoud ensue et the  pariciation n
phc shod patesp  addiss by se wiesy  ssEm
fally and adminstatos  fom a  academic dsdpines
recognized in the senvice component of the facuty  tenure
sysem

ThePreparationof TeachersforFloridaSchools

The Commssn bdees tet te qud fooxr aedig e qet
ly decdn fr plc stod suks 5 te qely o te
vdud twacher i te dassroom Teacher preparaion programs
must prepare educaiors who can demonstrate indepth - knowledge
o suged matk, @n each efedvey, can mach ther  eadhig
wih the eqeiences ad adud  badgounds o ther  sudens,
ae skled n dassoom manegementt and educaiondl  tedndogy,
adae vsolay h ther gopoach o sthod mpovement
Co-

Florida schools must employ competent and
caring teachers who have the knowledge and
skillsneededto meetthe diverse needsandto

optimize the achievement oftheir students.

Recommendations:

A Himh ®ade peadon pogars h oAy educain
doud, idce anats ad stenoess dsdoe mgor ad shaud The eadiy
includeinstructioninstudentdiversity, performance poesson | shoud
assessment,  educaional  tedioogy,  exoepional education, be axesste | 0
Egt as aSeod Lagage ESD), adealy advaied fd 00 @ HAES
epaies  h shocs WHONoSgess ) the
knowleadge,
The amokm o d Eacher peEion  pogams n Foica 99 dd
shoud be stotred  so e, pior D gedwion,  ecer O
auees ae ak 0 damodee oSl Jedc 9K ckric) h te
competences,  as idenified n the 12 educaior-accompished -
pracioss, adae dk D ach adases the coet n te
Sudre Sae Sadacs.



The Depatment  of Educaion, n conundion  wih  the schod
dstias adte sas ®ade peadon pogars, sod
mpement  a pafomancebased  teadher  cettification system
tet- W povde  suficent flexoity D arad  qualied
novoLes D e Badigy poessn  houwgh e vaddion o
ompeetes e dedy e D ede dedees

The Needs of Urban Schoolsand Minority Teacher Supply

poddn’ o

The uban sthod  denege roesels augue st o educaiod

needs, ad te dassoom tadher pays acudd 10 N Qedig
adsssang akanng emvormmet  for uben sudens A o
te daEs pospedve  tader caddaes doud bedde o dem
odee te konede 6 ad dices  rneeded D et by
Eem mpowement n te academic pefomance of uben sudernts.
Pimay b ts tarng dodd beealy f&d epaecess adn
erdps  h sdods wih mude addese  dudet  popudions.

Each sdod  deit me neese te enc adadud dvedy

db edigy aop et &+ s tedesly ok ot

RealitiesRegardingFlorida's TenLargestSchoolDistricts

These detiss ek

« 63 et o te s pbc shod ks

. 6wt o te sEs Moy Sl

e 5 pet o e ses  eopiod  edumion s, and
. Yt o te s ed BEgh poiEt bk

Recommendations:

mnaiy Horida's teacher  preparation programs should adopt the
aassoom fdovng,  pioiy goas, adtexe goas doud bedaed n
eades | fas te St Pas o te ssor  boacs

Bd b kep
pace wih the
Seay Ioease

D resudue ter amom O pgae eades @ W medte
educational needs of uben sdod sudes adwl  npoe  sudent
achevement and suoccess in uban schod  ervionments.

0 reau, an, adgadee hge numbes o mioly  eades



The Legdaue soud epad te Moly Teadher BEducaion
Scholarship Program through increased funding 10 support
moty eadher  caddaies.

Teacher Salariesand Work Environment
loveede sshies hn FHoobh oonne D easbae te eaw
met of quelied  ididles D medt te gonig  demend o quek
fd ®ades Toaled higt ©eed idides b Eadig
sdales must be competive wih oher bushness ad hedh cae
professions, ad the wokng emionment must be safe and con
dde © ®acing ad eanng

Minimum Teacher Salaries Bachelor Degree Level, 1996-97

Salary Number of

Range SchoolDistricts h 199697, te
$20,000-$22,000 11 " :;’yg i
$22,000-$24,000 41 Bl vies
$24,000-$26,000 10 $23226.
$26,000-$28,000 1
$28,000-$28,600 4

Recommendation:

TheDepatmat of Educaion must Bke te bad n te shiende
implementation of an acion plan t enhance the teaching
profession. The Acion Plan should address the folowing
ool ges

ee they shes D te ype qek e,

poie regir  nseve prolessondl devdopmet o eades ad
admnsEns ad

esue asde and poessond wok eMonment  for  teadhes.

Teacher Supply and Demand
The 28 sae-approved teacher preparaion  pogams ooninue 1o
be unabe to produce suficent numbers of eachers © meet the
vacher demandior te daEs puc sdhoos Teddogy exss
that can mpove the accuacy and competeness  of te repating



The Department
o Edcaon
edrees e
from 4045

pecat o ana

eacher vacaoes
aec & byar
ate
rodles

by schod  distids o eacher sypy ad demanddaia ad can &
low the appicaion poess for nsae  ad oukofsEe teacher
caddaes 1 become more eficent

Recommendations:

The Department  of Education, in conuncion  wih the S
school  district personnel ofices and the state teacher
prepaeion  pogams, shoud esabish asaewde  databese
D gt sthod  oHO eede veaess adnmaen  qed
s ok boh bystiod bd  adby deges Y,
and'shoud impement a standard computerized — application
fom for eedoic  tamsmid by eacher caddaes adfor
aess by schod employers.

TheDepartmentofEducationshouldannuallyanalyze
nmomaion adkeoed by sthod  dHios v ed nevens  as
D whyades kae te poesson



The engre of economic deveopment  for the 21t cen
tuy will be diven by those who can maximize and Degree
haress ekl euess  Aste dareic 94k © e
neledle eouUss oiuess b ede posssood
ay education must fulfl two fundamental  roles:
workforcepreparationandeconomicdevelopment.

Wokbce peoaain  pepaes peogde for cuet s
o for oestad W soon be aalbe. Eooonc de
vegomet eas alonglem, fuue  paspedve o
adpen for ceang the economc condion  desred by a SEEs
oenmat, oS, ad dirers, Ts W ege reeam
g te e o edudiod  dLios ad sisqely, noess
g te educaiond  atanment o te enie  popukion The de-
gee D wich Hotes  posssoodhly educain Us 5 ms o
walkiaoce pepaaion ad ecoonc devdopmet riledls B A
o pgomance adwl dde te sBEs  Uue Edusiod oo
potuNty, anmoa  gpoooee  © adagyg wold aeion ©
sooed rwlsardmsedreseadﬂaedeeserﬂ 0 apoye-

i @ Q.
-

Chance For College Among 18-24-Year-Old
Dependent Family Members By Family Income, 1995
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= amy e
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to to to to to
$15 $20 $25 $30 $35 $40 $45 $75
Family Income (Thousands)

Note: Chance for college is the product of high school graduation rates and college continuation rates.
Source: Postsecondary Educati@pportunity October 1997.



Florida must produce an educated populace
preparedtouse intellectual resourcesinthe
workplace and to advance the economic and
socialconditionsofthe state.

Workforce Preparation

Wokiorce  preparaion nvoves readying peope  for a knowledge-
besed, mamaiondiven econay. Thereadess o Fodas D
mia 5m 1 hh wegeeadhoh dd jps 5 dgpadet onte ey o te
afay s edod svws D pgae B RS
prepared 1o meet
the demands of Eoucaiod goeb ad daeges o Foh mud be famed  through
the ememing  consderaion of economc foecass,  compeion s for the e
economy for  ton and the ©op n economcaly  stong Ssales, and posisecond-
betered caed ay efane e D aoompeh e VAN bakscbsfpewmy
ad hgher This can be accompished  most eflecively
&l vwakes  cgiordl  asment of boh newhigh shod gediaes as wel as
: ) 4 bre

Educational Outcomes In Florida

: FullTime %Receiving %Increase
o, I Earnings 1 Pubic inEamings
bacaareae o Assistance
9 Heandege&‘ Without High School Dipoma | $3685 205 10
! 0 Bage High School Diploma 384 A 31
by ioeses \boCI.‘, Caticce 5640 104 21
hts shs ASSOCHEE'S Degee 6542 18 24
ae muah kess Mesters  Degree 9725 a3 20
g/ b e\me Doctordl  Degree 11568 a0 21
ﬂli? assae Source: FETPIP, Lanham and Whitfield 1996, pages 10,12, &15.
than no- Notes: (1) Fourth Quarter 1994 Earnings for Florida graduates 90-91 Cohort.
(2) Percent increase in earnings from 1991 to 1994 for 90-91 cohort.
pastsanxiazy Data collected in Fourth Quarter underestimate earnings for higher education.

cegee  hoters,




Florida must increase the postsecondary

education attainment of Floridians to meet
workforce demand and to provide the
intellectual resources for knowledge-based
employment.

Noe:  The Commisson beleves tat tis god and the foloving
recommendations are fundamental © the future economic wel
being of Honda The Commisson also recognizes that  postsec
ondary educaion asit edss ftday cana Uy respond O these
chalenges wihout increased access 0 degree  completion. In-
ceasing access tO degree completon will  requre  stong  cok
laboration, cooperation, and suppat from govemment,  public
and independent  education,  and businessindustry in Horda. t 5 vh

aamet o
Recommendations: ppostsecondary
ecamn n
TheSae doldd imese te paetae o Fobs  hoh sdhod geed  ad wih
graduateswhoparticipateinpostsecondaryeducation te beocaarede
mmedbiey  fdoning high schod  graduation. iy
beter  paig
Enolment  Immediatey  Folowing  High Schod  Graduation s aor o
Forth Taggt (000 65% bt boh
Forh  Tage (@010 75% miles  ad
te qd/ dE

The Sate shoud noeasse  the postseconday  competon  rate andeconomic
or Hochh hoh sdod gadeies by deniyig ad addessg adn fr d
facdos tat afed te pogesson o sudens  tvough  the Fxhs
educaion system. The State shoud minimze and eiminate

te sudud fencd, ad pogameic  baes © degee

abment

PastsecondaryCompletionperHighSchoolGraduationCohort
Hoida Taget 2000 (199091 High Schod Graduaion  Cohor):
Compeion of Assodae  DegreeMocaiiondl Cetiiicaie:
19%within 10 years
Competion  of Baccaaureate o Hgher  Degree:
20%within -~ 10 years
Hoida Taget 2010 (200001 High Schod Graduaion  Cohor):
Compeion of Assodae  DegreeMocaiiondl Cetiiicaie:
25%within -~ 10 years
Compefion  of Baocdaureate o Hgher Degree:
25%within - 10 years



A o Fbs
et soad
hae the

betp e
tht b te
ik adbp
adee i e

The Saie doud moeese  te number o beccdbuesle  degees
gated per 100000 1844vearad popugion 0 the average
Oegees gaied n te top Een ecooomcaly Sog  Sakes

Degreesper\Working-agePopulation
Focah Taggt 2000 80%0fTop TenAverage
Foch Taget 2010 90%o0fTop TenAverage

who have not completed postsecondary  programs to retum
and compete those programs. The State should encourage
s D aere e edcadn bgod ey auet kA
Tre Sae dod mimze ad émiee siudud, fnence,
ad poganmeic bares o munng  addk Sudes

The saes  wokioce  deveopment  niaives and educaiod
nsiiuions goud pepae wokng age adk Hodans who
requUe  goenmet asssance for ety no  and advancement
n'te wokiooe byimoeesy tea keayy poicery ad
ayed 9k

Economic Development

Hodeds e n te wod economy of the 21st cenuy s depent
et onte anung  dsovey adpadced gadcaion a kont
edge. Longderm, susiained industy gowth and economic  Suc-
ess requre bngem nvesmet n o reseachh Hgher education
@ et n reseach by degheng paatis  ad oodios
wih Hoida  industy, suppoting  and eqandng  gaduaie  educa
fon-pacLialdy n e egeaingy  ad s;enessad . by seeldg
addiiordl ppat  for reseach and devdlopment proedts.



Doctoral Degrees Granted By Selected States Per
100,000 18-44-Year-Old Population, Public And
Private Institutions, 1994-95

Degrees Granted Per100,000
18-44-Year-OldPopulation

US.Average 410

Source: State University System, Academic Programs.
Note: *Per Capita measure is per 100,000 18-44-year-old population in 1993,
U.S. Census Bureau.

Floridamustpromote discovery and application

of knowledge to improve its positionin the
interdependentglobal economy.

Recommendations:

Possecoday  insliuions doud anine © om ad etace
economc gomh, reseach  and development,  gaduate  Sudert
franng, and fediae te taser o peoge ad dess fom
academe o the  workforce.

Postsecondary  institutions and sector boards should target
esouces onfdds N whoh educdion ad ndusty sae mudl
sefs

pubic education to ensure that swudents are encouraged and
| D o L . o ercie
ad the soenees.

b b ot



Tree o

Fth 6 b
produce  the

baxbsp B te
et iy

Longtem,
agaed
sty  gomh
andeconomic
LESS  fequre
ogerm
nesmat n
resac

Posssooday nsilions adsedos dodd oeese e nunbe
of\graduate  students,  particularly among underrepresented
populations, in scence and engneering  through  stipends,
gadee fee waves ad ressach  and empoyment oppotunties
wih dae govemmet, busess, ad ndusty.

ey b esue tad ahge dae o gadees fon stence
adegediy #©Ek ae hed n Foha

Postsecondary ingtitutions ad the sedor boads shoud seek
who benefit  from the bran power provided by postsecondary
Instiuions n Hoida Whenfoming  reseach  partnerships,

preference shoud be gven to those  industies that provide

oopotnies for gadlele sudent tanng  and empoyment

soutss) o feded sypot N aess o reseach  ad develogpment
Insiuions oMy te bk o Boed  pot dod ool
wokg  cooperaively ongosoed poeds wih de s wek
uoed SUSHsiLios.

h chodn wh pesotay WO te sos  sod
it/ ) ek o te Se tet ae aid D hpoig  te qay
o e fr d Fodes  The SUSsoud cnine  is  siong
enouagemert o Boly i sy udng for and engegg 0
exath pos eed o trked  gid s ek

The Legsaue doud docae agedc popoion o gened
revemue unds aloted each year 0 the pubic  unwversiies [0
pramoie - privaiepuoic partnershis D codud gyped reseacth
akd D Fotss ek



Ored the s o economcs 5 imbedded n e ddg
“You get what you pay for” In aher wods, medoc
ny 5 ravey degp eckee B epemve R
o g, the peoge of Hoida seemib have operaed
on the assumpton that pubic educaton, boh K-12
and postsecondary, can be boh cheap and good. The
Sae, howeve, cannologer qoeae onta  belef
Hods, rmowte touh bBget s@e n e rein,  hes
beentng Mo akededp podn wWhith it 5 it Wy  peaed
to assume many because its pubic education sSystems do not
messle WpoD e o dea kbdyg ses  suh as Cdiorg, Tees
Mdigan adNewYak F te vay raue o te Sae s dagy
D that o ahgh edndogy headgquates o wold tede, educa
iod s&dems muet dage Thedzes o Hoda  must be wing
D Nnet n ar ure thogh & eqidde Bdon O sypot
pudic educaion a muchhigher leveks. Ou sudens  deseve 1o
less

Floridamustfind newwaysto provide affordable
accesstoahighqualitypostsecondaryeducation,

based on a fair investment by all involved—
students, the state and local community,
businessandindustry.

Accountability /Performance Funding
Shce 191, Hoida hes renewed s focus  on accountabity and
pafomance  fundng, which essenialy meges the cooegt of ac
wo foms. perfomancebased  progam budgeting  which s used
0 fare od buet EQess n EBns o desed  oupus (g,

gedes) ad oomes g, hger aeee eamrgy;  awd per L

besed onadeveret o resls (g, xdoas  per compe, Xﬂlii'gbamge
dobrs - per peoed - oompie) number of
: mans
Recommendations: ot
aoled  and used

The Legskture ad the secrs  shoud  coninue bfowsmbmm

pefomance  a te sae levd twough te use of incentve ten e
fudg wh aimed dae o te oed budet frdy



The Commission, in cooperation  with the sectors,  should
eoogize  ad ewad indvdd nsiuios eos © gy
the principles of performance funding and productivity
management.

FundingforInstructionandResearch

The 1997 Legsbire, N povso  lnguege  accompanying Spediic
Appropriation 186 n the Gened Appopiaions Ad, deced te
Boad of Regeis © e te Brdmet  Fudng Modd © refed
te cost per FTIEsudent at the lonver et the upper e the

fF il 6 p Jade kv,  sepaaing o mese’'ss PhDs, ad te medcd

bud  assem

professondl et adade gpopee | dwsos An gpproach

dsigushed by tea dieenises amogd mgoxr nstudiordl bes wodd bea

the ungue
segfs d b
o
rdbs t &
ime b
qpooae s
aswd as |t
as n
accooace  wih
e \aos
mss

more accuae refiedion o boh camet egendires awd as
the adual oot impact of poposed  new programs.

Recommendations:

The legsaire  ad te Boad of Reges shoud adgt arevsd
unversly fudng mehodoogy tet moe accuaey refleds
te bd d emadth  ad rsudn poikd by each inslin

N accordance  with is  indvidual mission.  This funding
medhodoogy  shoud  dsingush woss o bower ad uyper ked
udegaduaie  nstudion aswd as meser’s, dodod, ad
poessd

Asasupplementtotheadoptedfundingmethodology,the

Legekiue ad Boad of Reges shodd esaEh  an inoenive
grantfundthatwouldrecognizeandrewardindividual

ndiuiodl UEss h daig ed|ad ressach oot

Public Education Capital Outlay (PECO)

last year, N anaiempt © ded wih pudic sdhod overcondng,
theGovemor'sCommissiononEducationrecommendedbroad-

enng the goss reogps  fax © ndude  cabe, water, sewer and
sod wese It wes aniopeied tat ts woud povwde an add
iord $ldon n PECOomg adoly ol te X e yeas
The 1997 LegSlature dd not act on ths recommendation. The
Goemna's Commisson wes subsequenty edqanded © ndude ke
iskive represeniatives ad has recenty  adoped  a recommenda



ton to the Govemor and Legslature. The Commission recom-
mendste, oe te amet pidic shod umet need 5 addesseq,
60percentoffuturePECOrevenuebedividedevenlybetween

See  unvedies ad communy odeges (pesely . each o these
sedos  reoeves 0 percart, ahough n te past 100 percet o
these funds went 0 posisecondary education). Ths wok aded
uoon dung te November Spedd Sessin o e Legsaue, shaud
save asaneocdat fouddon  for repicaion a te posseoond
ay bd

Recommendations:
TheGovemor'sCommissiononEducationshouldexamine

facily needs a the plbic posscoconday v Edg o
accountexistingcapacity,needforadditionalspace,

manenance  and repar,  acoounizhilly, ad eher  eqpanson
of curet fund souces o identfication of newsouces of
yoat

Oxepic <od fdy neats ae aldesssd  te Legshue

should impement the Gowvemors Commission on Education
recommendaion tat amgoly @ ket 60 pacen) o PECO
fudg gD te posscooncely el EBEahsedos  dae o
the noease dhoud be based on fuure  emomet  and unmet

Estimated Maximum Available PECO Appropriations,
FY 1990-91 To 2006-07

AN

Iscal Year En g

Source: Executive Office of the Governor, October 17, 1997




Maximum Award Under State Need-based Grant
Program Compared To Maximum Tuition And Fees
InPublic Four-year Institutions, Selected States,

1995-96

TheCommission

hag . 5 . Maximum Award
e’mjfw bOIh - Maximum Tuition & Fees

need and ment
b be consoered
n te caun

ada
NY PA VA NJ CA OH IL TX GA NC FL
Source: Postsecondary Education Planning Commission.

TuitionandFinancial Aid

Pddes adifudng pedoes rhied © uion adiees need
besed ad meibesed fnancdl asssae, adte Pepad  Tuion
Pogam neradt t© deiemine not oy how posisecondary educa-
lovtin 6 mt ton S suppoted but also whoenters and completes  programs.
an et om Snce 196768, Hoida has changed fom asae wih anual -
dfarH a jn o or atbmer o a Apaeet o te rdod  ar
gae b abwuin s lovion B M aneidet om o
foessy win e ad bease t oabEes  d o des  epdes O ddy
bte md O py Posn o adkegee swent needbessed e a5
average would tance s aicd N esuny aoess ad pogam compeion, as te
ang/ edmaed dae O abeccbuse degee dies damaicaly by
geede an famy nome Hoda s bwv n ts aea aswd
acdiorel 11
mm & S Recommendations:

Uniasly

System The legebire dold dow te ssdor boads © mowe Hoida
undergractiates fon abw uionbw al e D a ket te rHod  alags
ad $57 mion i tee aes Tredwe o edodiod oo bore by Uk

or communly  gu ot eceed 40 petet Trepacnge o sHe  eene
;‘g% dedicated o postsecondary  educaion  must not be further
reduced o repaced by any revenue  resuling fom increased

POYETE - in Anamut eqd D & ket 25 pecet o any ion
eee dod bededcaed D reedbessd e a=ae



<10,000 15,000 25,000 35,000 45,000 55.000 65,000 75.000 90.000 >100,000

Family income level is the mid-point of each range.
Source: Florida Department of Education, August 1996.

A guaks o ayse kbt e asae dod
suomt need anadyss  dala. The Depatment  of Educaion  and
the, secor boards shoud bese fuue  requess  for needbesed
ad onte number of eghe  gopicants ddg o acoout
un  ess adde Boos dedg  te et o rexd

trainingbeself-supportingwiththecostsbomebythe
employers  and employees who are  involved.

The Legslature shoud exend the Hoida Prepad Colege
Pogams owveage © ndude lbcd fees ad oher  federaly
adhozed odege oo  h addin te Legdae dod
providefundingthatwillenablethe Programtomatch

ackiiod priveie sedor doeions © hoeese Poed STARS
oureadh 1 loner oome Sudens, The uure e and soope
of the Prepad Program should be examined by is Boad and
te lagle n Pt d et Bohd g auhomy
addiordl sy adiex ced qios

The Hoida Prepad  Tuion Progam must nat  become a major
fdor n deermning te daes  fuure  wion poioy. The
Legehie dod nt codan kB Uion  deosos  bessd an
the aduanal proecions of the Prepad Progam snce  the
pogam hesavagy o qios addke o abdesg uUn
eesss et exsed te et 1@ poedos



Supportforthe Independent Sector

el g

componentof
HIEs
norkiorce

development

sty

Foch B akadr n te posn o sde sypat © nokependant
posseconchly  insiilions Ooe $Bmin n ded ad indet
sppat  dung 199697  The Fohh Resdet Acess Gat (FRAG)
desgned 1 namow the tiion  gap between pubic  and indepen
det irliliors, podes $Bmin D oer 1690 Foda res
des n egoe, regody  aneded beosbuese  galig i
dependent adeges and unversies. Ih addion © acadenc po-
gram contracting, whch povdes sudent access © high demand
progams  (engneeng, nusng)  a sdeced  ndependent sl
s te Sse poidks ded  islioH gt eg, te Med
cad Schod and Rosensidl Schod of Mae and Aimospheric So-
ences a te Unvesty o Mam).  The Commisson has suppored
te epaan o tee Udy dages © ok ehd tanr
g dieed bylensed independet sthods,  insiiies, ad oot
boss

Recommendations:

The Sale shoud oconnue © ivest n te Hoida  Resdent
Access Gat aswd as aher pogans et Wl maxdmze te
contrlbutionofindependentpostsecondaryeducationto

Fochs

The pingpes noed n te BEcdion Edimaing  Coerence
conduded pusiat b s 26136@4), FS, sodd ndude te
ndependent secr n the evdment esimaing  process in
recogniion o te mpotant e tese nsiuions pay n
podg  acess

The ppcess used © esimaie and fund FRAGepEns aswd
as candidates for needbased student assstance  shoud be

comparable to that used 0 calcuate  enolment  workioad
Udyg for s unedes ad plbdc  communly  adleges



Chalerges  and Choces focuses  on mgjor issues — confronting our
sate as we approach  the  milennium. The Commission believes
that te Sae and the possecondaly educaion communly cannat
choose 0 addess the fuure wihout adiange in the way weap-
poach the aoess ad dehvey  of posseconday educaion, Bus-
ness aswd 5 Mt angoon Ths Maser Fan hes deniied te

fovg  goes for possecondaly educaion

_ Foth  possecochly  insiions me as onter A The See  ad the
Hﬂ WHe ey te ssem asawhde D adg b the POEEOTAY

demandsoftheneweconomy. commurity

ATRFe  mst e omed gqrotks b ames o hgw S0 G0

i eo.cain e wht a
dae h te
H” anda must incease  the  producivity of the postsecondary way we
o Sysem aoooach  the
aoess ad
_ —loridamustuseeducationalandtelecommunications Hay o
31/ BInbgss D hpoe ddet kA awess D te asoe  posiseancay
' ad becbuese degees adoed sl ey, ed.cain

Fbrda must provice asearrbss Ssem o quelly educaion  for
beyond.

.,”,1:_, schoos must empoy competent and cang teadhers who
B have the konedge ad sds needed © meet he dverse  needs
ad b ogimze te acheement o ther sudes

intellectual resouces in the wokplace and to advance the

1- ﬁFlonda must produce an educated populace prepared to use
ecoonc ad socd  codios o te Sae

of Hondians to meet workforce demand and o provide the
niclecual resouces  for knonedgebesed empoymernt

§ [|Foida must pomoe dscovery  and appicaion of knowkedge
D mpowe 5 posion N the niedependent gobal  economy.

ml:brida ms ioease e possecodaly educaion  atament



Hoida nmust ind newways b povde dffodade access © a
L“,;“.I“'g]cpaly posseconcary educdion, besed onafar nvesimernt
byd noedsidats te e adbd cmunly, bEes
ad gy,

Nonedf these goes Wl be easy 0 afan Cabpes  ad Choces
addesses these goeb adbs desged 0 ass8 te Sae Boad o
Edcan e LegsHue, te ssdr boads isiios ad d
deas mnoed n pssecoday edcdon h ossedng e Siae
gs adados taa W bt save oxr s n te yeas aead
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aed by eeave ader n 1980, gven Sauy ajhuly n 1981
(SS 240145 and 240147, Hoida  Saiues), and reauthoized by
the 1991 Legshire, seves asadzen boad © coodee te
gdios o possscoday  siuios adpode ndgpedat  pooy
analyses and recommendations 1t the State Board of Education
and the Legsature. The Commisson is composed of 11 members
o the generd pubic and one fukime Sudent regsered at a
postseconcaly . educaion nsfiion n Hoida Members ae ap
ponted by the Govemor with the approval of three members of
the Sate Boad of Educaion and subed t©o confimation by the
Serele

Amgor  responsity o te Commsson s pepang ad updat
ng ey fve yeas amaser pan for postsecondary education.
The endding  legskion pockes tat te Pen ‘Sd ndoe on
Soeration o te pomdion of qualty, fundamental  educationd
goas, pogammeic aoess, needs o remedd  educaion, regord
and siale economic  development,  intemational educaion  pro-
gams, demogephc patiemns,  sudent demand for progams, needs
o pafoiar sugoys o te popukion, moemgiaion o Mo
vaive educaiona  tednques and techndogy, and the require-
mens o te Bbor makat Thecgoady o exssing pogans, n
bah pudic  ad ndegpendet instiuions, 0 respod © denied
needs sal beeaaed axdapen dd be devedoped 0 respod
eficenly 0 uMma neas”

Other  responshliies e recommendng © te Sae Boad o
Educaion pogam cotads wih  ndependet nstiutons, aos
ing the State Boad regardng the need for and locaion  of new
progams, branch campuses and centers  of pubic  postsecondary
edan  Hos paiodcaly eenyg te aooutdy po-
cesses ad repots of the pubic and independent  postsecondary
sdos, mevewng  pldc possecoday  educaion budget  requess
for complance wih the Sae Maser Pan,  and penodicaly oo+
ddng soecd sSdes adyses adedsios rcbed D e
dc possecoday  educaion  ssues  ad pogans.



Futher  nomaion aoou te Commesson, s pubdicaions, meet
ings and other activites may be obtained fom the Commission
dice  Tuigon Budg  Depaimet o Bducaion,  Tabhessee
Horida, 323990400, teephone  (850) 48378, FAX(@0) 922-
5388, Webste — wwwifim.edufpepc






